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Teleological logic of fabrication 
Driven by  (1) the modernist belief that man and society can intentionally be 
“made” and  (2) by the “conscious despair” inherent to the teleological logic 
of action, the NGO is a fabricator. The NGO aims to effectively delivers a 
tangible change in the life of others.  
In this logic, the NGO is a “strong man” “isolated against” (Arendt, HC, 188)  
the ones he works for.  The NGO derives its strength from expertise. This 
expertise, which is owned by the NGO but not by the ones the NGO works 
for, separates the NGO (the benefactor) from the ones it works for (the be-
neficiaries). As such, the NGO is an expert-ruler; the INGO has a plan in 
which others are inserted. Influence is exerted unilaterally, from the bene-
factor to the beneficiary, and a function of  planned intervention.  This con-
tributes to a situation of dependence.  
 “The light by which to judge the finished product is provided by the image 
or model perceived beforehand” by the NGO-workers eye (ibid, 192). As 
such the process of fabrication contains an aspect of predictability. 
 
Teleological logic of action 
Driven by a strong desire to realise principles such as freedom, equality, justice and 
solidarity, the NGO is a beginner-actor. The NGO incubates a public around an issue.  
Acting together is an end in itself. 
Change is the unpredictable and unplanned by-product of this co-action. It emerges 
from and between the people engaged in the process of action.  
In this logic, the NGO is a “primus inter pares” (Arendt, 1958, 188)  The NGO acts 
and speaks together with others, who are equals. 
The NGO is a beginner-leader. The NGO breaks through its isolation and starts a pro-
cess of co-acting by engaging others around a specific concern or issue.  It is exactly 
from taking this initiative and taking this risk of engaging others that the NGO derives 
its strength.  
The NGO engages others around a concern. This gives rise to  interdependence bet-
ween the NGO and his co-actors.  Influence on the lives of others is the by-product of 
acting together and bi-directional.   
The full meaning of this process is only revealed at the end. As such this process is 
inherently unpredictable. 
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Development  NGOs , especially  those NGOs that  adopt strate-
gies of local self-development,  are driven  by  two teleological 
logics: a productive logic of fabrication and a more political 
logic of action.  
 
 
Often tensions and trade-offs  exist bet-
ween both logics. Nevertheless, both 
teleological logics are forces that drive 
the NGO.  These  logics constitute and 
legitimize the NGO and  its work. 
 
 
 
Since the New Policy Agenda and the concurrent explosion of 
governmental funding, in the beginning of the 90’s, NGOs seem 
to have changed, at least in the way they present themselves,  
their course.  
Since then, NGOs seem to be driven more by  the teleological lo-
gic of fabrication and this to the detriment of the logic of action.  
There seems to exist an imbalance between the two forces that 
drive the NGO.  
The last decade, the development sector is con-
fronted with the rise of complexity thinking. 
Could this new  paradigm contribute to course 
correction and a  greater focus on  ‘action’   
 
Complexity thinking challenges the idea of predictability and 
the idea of  ‘imposing a plan’ on others. This suggests that it 
might enable course correction.  Nevertheless conceptualisati-
ons of power, responsibility and politics are not inherent to 
complexity science. 
If we want complexity thinking to contribute to course correcti-
on, we might have to look at relationalist political theories, 
which are compatible with complexity thinking ( e.g. Arendt or 
Bruno Latour) to further explore this issue. 
